U o DepEd-Benguet Division

Republic of the Philippines DEC 09 2024

Bepartment of Education RELEASED
Schools Division of Benguet

04 December 2024

DIVISION MEMORANDUM

No. 474 s.2024

CONDUCT OF 4** REGULAR DIVISION PROGRAM IMPLEMENTATION REVIEW
(DPIR) and 6 REGULAR DIVISION EXECUTIVE COMMITTEE (DEXECOM)
MEETING cum SALAMAT MABUHAY

To:  Office of the Assistant Schools Division Superintendent
Curriculum Implementation Division (CID)
School Governance and Operations Division (SGOD)
Public Schools District Supervisors
All Others Concerned

1. This office announces the conduct of 4% Quarter Division Program
Implementation Review (DPIR) and 6* Regular Division Executive Committee
(DEXECOM) meeting, scheduled on December 11-12, 2024 at Plaza Lodge,
South Drive, Baguio City. The DPIR and DEXECOM will provide a platform for
comprehensive evaluation of program implementation progress across all divisions
during the current quarter.

2. A detailed report outlining the achievements, challenges, and future plans
related to each programs will be presented. This will be followed by a thorough
discussion and feedback session, allowing for collaborative problem-solving and
identification of best practices. Active participation from all division members is
encouraged, as each insights and contributions are crucial for a successful and
productive review.

3. To ensure a smooth and efficient DPIR and DEXECOM, it is requested that all
section/unit heads to submit their program implementation reports by December
06, 2024 to the SMME Section. This will allow ample time for consolidation and
preparation for the presentations.

4. The agenda is as follows:

AGENDA PERSON RESPONSIBLE
DAY 1- December 11, 2024
Budget Utilization Rate (BUR) Florabel E. Buclay

AOV - Budget

Address: Wangal, La Trinidad, Benguet

Telephone Number: (074) 422-6570 -
% Email: benguet@deped.gov.ph
Facehnok Page: DenFd Tavo Renonet
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Republic nf Wﬂ.J.B Philippines
Bepartment of Education
Schools Division of Benguet

Accomplishments Presentation Corazon C. Quipot

Presentation of 2025 DAIP Stephen P. Bulalin, SEPS- P&R

DAY 2- December 12, 2024

Accomplishments from District Offices Assigned Presenter

Synthesis and Ways Forward Joven B. Agtani, EPSpll- SMME

SDS Hour ESTELA P. LEON-CARINO, EdD,
CESO III- RD and Concurrent SDS

SALAMAT - MABUHAY

5. This memorandum shall also serve as the Travel Authority of identified
participants on official business.

6. Please refer to the attached enclosure 1 for the List of Participants and enclosure
2 for the templates for the report.

7. Meals and snacks of the participants shall be charged against Division MOOE
while travel expenses of field participants shall be charged against available local
funds subject to the usual accounting and auditing rules and regulations.

8. Immediate dissemination and compliance with this Memorandum is desired.

ESTELA P. LEONZCARIﬁO EdD, CESO III
Regional Director and \k‘
Concurrent Officer in Charge-SPDS

Address: Wangal, La Trinidad, Benguet
Telephone Number: (074) 422-6570 .,s
);}  Email: benguet@deped.gov.ph LR
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FOURTH QUARTER ACCOMPLISHMENT
(Based on WFP)

DIVISION: SCHOOLS DIVISION OF BENGUET

A) CO (DOWNLOADED) FUNDED PROGRAMS/ACTIVITIES/PROJECTS
A.l. Accomplishments for the Fourth Quarter

PROGRAMS/
PROJECTS/
ACTIVITIES

ACCOMPLISHMENT

PHYSICAL

FINANCIAL

NO. OF PARTICIPANTS/UNITS/

ITEMS/Etc.

(Justification
8 for gaps)

TARGET

ACTUAL %

TARGET

ACT
UAL

REMARKS

(Justificati

ons for
gaps)

Date of
Implementa
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Output/Results/
Outcome/
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B) MOOE FUNDED PROGRAMS/ACTIVITIES/PROJECTS

B.1. Accomplishments for the Fourth Quarter (GASS)

ACCOMPLISHMENT Output/Results
PROGRAMS/ACTIVITIES/ - om HYSICAL FINANCIAL /Outcome
el REMARKS REMARKS
PROJECTS Vbhuﬁnh&m \@u\oq NITS/ (Justification | TARGET | ACTUAL % (Justifications
TARGET | ACTUAL | % s for gaps) Jor gaps)

|




E.2. Summary of Accomplishments for the Year

REPORTING TOTAL NUMBER OF | TOTAL AMOUNT NO. OF PARTNERS OUTPUTS/RESULTS/OUTCOME
QUARTER PAPs INVOLVED

First

Second

Third

Fourth

F) ISSUES/CONCERNS/CHALLENGES/ PROBLEMS IN THE IMPLEMENTATION OF PROJECTS, PROGRAMS &
ACTIVITIES

ISSUES/CONCERNS /CHALLENGES/PROBLEMS DATA SUPPORTING THE ICCPs RECOMMENDATIONS
(e.g. No. of enrolment, classrooms, etc.) (If any)




